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OUR VISION éé. 

To the best of our ability 

we will help people to utilise  

the marine environment of Western Australia, 

in the safest possible manner, 

through the provision of marine rescue services 

and the promotion of safety upon the water. 
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To Provide Leadership  

In the continual   

Development and  

Excellence of   

Volunteer Marine  

Rescue in  

Western Australia  

Our Groups 

We will aim to provide proactive operational support 

to our member groups, through the provision of 

knowledge bases, guidelines and templates. 

Our Volunteers 

Volunteers are our lifeblood.  We will focus attention 

on the recruitment, retention and the ongoing  

support of our volunteers as they give of their time, 

talent and energy. 

Our Governance 

We will continue to strengthen our internal  

processes and procedures and develop programs 

and methodologies that can be utilised by our  

member groups.  

Our Image 

We want the community of Western Australia to be 

aware of the role that volunteer marine rescue plays 

and the importance of safety at sea.   

Representation, Partnerships & Networks 

We will continue to focus on our role in representing 

the needs of our members through research,  

lobbying government, and acting as an interface 

between our members, government departments, 

and other agencies whose functions impact on the 

operational requirements of our member groups. 

Our Community Involvement 

Wherever possible we will be involved with the  

community of Western Australia in the promotion of 

boating and sea safety messages. 

We are Leaders 

We will provide leadership that  

is inspiring, motivating and  

relevant. 

We are Proactive 

We will take a well-planned  

considered approach to  

ensure that the qualities and 

opportunities for volunteer  

marine rescue in Western  

Australia are continually  

enhanced. 

We are Professional in our  

Dealings 

We will act at all times with  

honesty, integrity, loyalty and 

fairness, recognising the  

importance of being open, and 

accept that we are  

accountable for our actions. 

We strive for Excellence 

We aim to be world class in  

volunteer marine rescue with 

teams of skilled, effective and 

efficient volunteers and the best 

equipment. 

Recognition & Respect for all 

We encourage and respect one 

anotherôs views and recognise 

the contributions and efforts that 

are made. 
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GROUPS 
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Our VMR Groups 

provide coverage for 

over 85% of  

the WA Coastline. 

Support for them, 

is support for the  

Community. 

We will be looking to develop and  

maintain knowledge databases about how to 

use our equipment, what better  

practices are out there, sharing ideas and 

knowledge, and providing standard templates 

and forms that are useful to the everyday 

operation of our groups.  We will be looking to 

provide information about grant opportunities 

and hints on how to complete applications. 

 

Wherever groups have information needs, 

problems or concerns, VMRWA will  

endeavour to provide answers for our  

member groups. 

 

We will be looking at developing and  

providing opportunities for mentor programs 

and networking between groups within  

regions and across the state.  These may be 

through joint training exercises, regional  

workshops and information exchange  

programs. 

 

We will be outward looking as well - looking 

for opportunities where our groups can  

connect  with other VMR groups across  

Australia and overseas. 

 

Finally, we will be looking at the provision of a 

Technology Watch program made up of  

interested parties from within our member 

groups.  Looking at equipment & technology 

under development that may have  

applicability at either an administrative or 

operational level within volunteer marine  

rescue. 

 

We will take  the Watch to an R&D level, then 

make recommendations to groups about  

future directions and looking for sponsorship  

opportunities to help with provision to all our 

member groups across the state. 

The origins of Volunteer Marine Rescue 

in Western Australia dates back as far as 

the early 60ôs with the establishment of 

the first Sea Rescue Groups. 

 

Over the years, the number of volunteer 

groups supporting marine rescue 

throughout the state has grown to an 

astounding 36 groups.  Within these 

groups there are nearly 1300 very  

special individuals who dedicate their 

time in marine rescue activities, from 

manning vessels and radio rooms, 

through to keeping people supplied with 

meals and hot drinks when needed and 

raising much needed funds to keep the 

groups going. 

 

Volunteer Marine Rescue WA (VMRWA) 

as an association was established to 

enable these groups and individuals to 

have a common framework of operations 

and a strong voice when dealing with the 

community of Western Australia and the 

Government Bodies which support the 

role of Marine Rescue. 

 

Strategically, with respect to our groups 

we will aim to provide proactive  

operational support to our member 

groups, through the provision of 

knowledge bases, guidelines and  

templates. 

Our GROUPS 



 

   

Strategic Priorities  Outcomes 

Our GROUPS 

 Knowledgebase Development 

 

 2012 2017 2022 2027 

 

 

Â A list of knowledgebase subjects of interest to groups has been identified. 

Â Working groups to gather hints and information on relevant topics (better  

practices, Templates & Forms, use of equipment, ideas sharing) are established.  

Â A framework for our knowledge-bases has been defined. 

Â A process for problems/concerns/needs identification & resolution has been  

established. 

 

 2012 2017 2022 2027 

 

Â An appropriate IT platform for the deployment of Knowledgebase information has 

been established. 

Â Appropriate content and search engine requirements to allow for extended search 

of the knowledge-bases have been defined. 

 

 2012 2017 2022 2027 

 

Â A mechanism exists for groups to update knowledge-bases as more information is 

obtained. 

Â Each knowledgebase has an owner and is reviewed and updated regularly. 

 Group Mentorship & Networks 

 

 2012 2017 2022 2027 

 

 

Â Regional Group Workshops are run on a regular basis. 

Â A mentorship program for office bearers has been established. 

Â a working relationship, promoting networking and training opportunities  

between the Metropolitan VMR groups and VMRWA groups has been established. 

 

 2012 2017 2022 2027 

 

Â Regional training opportunities exist for office bearer positions - Commander,  

Secretary, Treasurer, training officers based on better practices from  

knowledge-bases. 

Â Regular regional training exercises occur. 

Â Interstate VMR networking opportunities are established for our member groups.  

 

 2012 2017 2022 2027 

 

Â Mentoring and networking programs are well established and effective. 

Â Opportunities to develop exchange programs with other VMR organisations  

interstate and overseas are explored and established. 

 Whole of Operations R&D 

 

 2012 2017 2022 2027 

 

 

Â Products and resources that are useful to our groups to support them in the work 

they need to do - both administrative and operational are researched and  

resourced. 

Â Available resources are disseminated to groups. 

Â Technology watch working groups are established. 

 

 2012 2017 2022 2027 

 

Â R&D programs and working groups are broadened to include interstate VMR 

groups where appropriate. 

Â Funding & sponsorship opportunities for whole of state provision of resources and 

equipment are sought and secured where appropriate. 

 

 2012 2017 2022 2027 

 

Â Established and ongoing R&D programs continue to be maintained and resourced  

appropriately. 
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OUR  

VOLUNTEERS 



 

   

 

 

 

 

 

The Growth & 

Sustainability of 

our member groups 

depends on attracting  

and keeping 

our volunteers. 

We value our People. 

We will look at the professional development 

programs that are needed for our volunteers. 

Relying on the provision of training from the 

Department of Fire and Emergency Services 

(DFES) for vessel manning, radio and  

incident control skills; VMRWA will focus on 

the provision of support and training for  

individuals involved in the aspects of the  

day-to-day administration of a group. 

We will ensure that the DFES VMR training 

model caters for the needs of both new  

recruits and our existing member base in  

recognising the skills that individuals already 

have; and dealing with the individual learning 

needs of our volunteers. 

Wherever possible VMRWA will also look into 

and provide information to groups with  

respect to support and guidance for  

individuals in what can be high stress  

situations.  As leaders of groups; as  

individuals experiencing stress or trauma; or 

even as individuals learning to work in team 

environments where individual  

personalities are varied and complex; we will 

look to provide and ensure groups have  

access to support and mediation whenever it 

is needed. 

We value our People in our groups, we  

support and value the efforts of our volunteers 

and we need to find opportunities to  

demonstrate how important they are to us. 

 

Volunteers are our lifeblood.  We will 

focus attention on the recruitment,  

retention and the ongoing  

support of our volunteers as they give of 

their time, talent and energy. 

At a time when it is difficult to attract  

volunteers to any of the volunteer  

sectors, it is vital for VMRWA to work on 

programs and models that will make  

individuals stop and think - WOW what a 

great idea to become involved with  

marine rescue. 

We will be looking at the provision of 

professional marketing material for 

groups to use in their communities to 

attract people to join and give of their 

time. 

VMRWA will also be looking at  

developing media opportunities to  

promote volunteer marine rescue across 

the whole of Western Australia. 

However, it is not only attracting  

volunteers to marine rescue.  Once a  

volunteer offers their services, we then 

need to ensure we provide the support 

network to look after them as individuals 

and give them the opportunities to  

develop whatever specialist direction 

they would like to take. 

Our focus then leads on to the areas we 

need to develop to retain and look after 

our volunteers. 

 

Our Volunteers 
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Strategic Priorities  Outcomes 

Our Volunteers 

 Recruitment & Retention 

 

 2012 2017 2022 2027 

 

 

Â A definition of a Marine Rescue Volunteer has been defined & developed. 

Â A VMR information booklet has been developed & deployed for all groups to use.  

Â Promotional material for Volunteer Marine Rescue from volunteer groups for  

volunteers (including pre-qualification processes where appropriate) is developed. 

Â Products and resources for the recruitment and retention of volunteers are defined 

and available for use by our groups. 

 

 2012 2017 2022 2027 

 

Â Media opportunities to promote VMR as a volunteer activity are available. 

Â A feedback model for volunteers has been implemented so that we can learn & 

understand why volunteers leave. 

Â The cadets program and funding is available to more groups across the state. 

 

 2012 2017 2022 2027 

 

Â Regional new recruits networks are established for information sharing. 

Â A rounded feedback process has been developed to understand the expectations 

of new recruits to determine if expectations are realistic and being met. 

 Volunteer Support & Recognition 

 

 2012 2017 2022 2027 

 

 

Â The support needs of our  membership base are understood. 

Â Information about mediation, peer support and assistance programs that are  

available to our volunteers is disseminated and understood. 

Â Volunteer recognition programs that are available are effective. 

 

 2012 2017 2022 2027 

 

Â Other support mechanisms that may be available to our volunteers are researched  

and made available where appropriate. 

Â A volunteer helpline has been developed. 

Â Effective recognition programs that are timely and value our volunteers are  

established. 

 

 2012 2017 2022 2027 

 

Â Mentoring and networking programs are well established and used. 

 Professional Development 

 

 2012 2017 2022 2027 

 

 

Â The DFES training pathway meets the needs of all our volunteers. 

Â Professional development programs for positions and functions not  

covered under the DFES model are developed. 

 

 2012 2017 2022 2027 

 

Â Regional training programs and workshops for administrative functions exist. 

Â A mentorship program for office bearers is developed. 

Â Coaching opportunities and tools that can be used by our volunteers are available. 

 

 2012 2017 2022 2027 

 

Â An ongoing training model that provides for new developments in the volunteer 

marine rescue sector exists. 

 



 

   

OUR  

GOVERNANCE 


