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To the best of

we wi | | hel p pe

the marine environment
I n the safest po
thhrough the provision of
and the promotion of s



OUR MI SSI WUR CORE VALYERBATEGI C THEMES

We are Leaders Qur Groups

We wi | | provide | eWdewishl paitmato provide proac
is inspiring, motitvatowg m@member groups, throug
relevant . knowl edge bases, guidelines
We are Proactive Our Volunteers

We wi | | tpalkaen nae dwe |l Yol unt eers are our |ifeblood
considered approactnttohe recruitment, retentio

ensure that the qualpporets @amdour volunteers as
To Provi de Le%P@@Wt§%W bies for tval emt eamd energy.

marine rescue in Western
APstralia are contOmuaGdéwyernance
In the dqontinua . :
enhanced We will continue to strength

processes and procedures and
Devel opmgntweadide professionaandnmetuhodol ogi es that can b

Deal i ngs member groups.
Excell encwe wifll act at all times with
honesty, integrityQuil oymdadtyg and

Vol unt eet f1airringes, recogni sWagwamt the community of Wes
i mportance of beingwapenof athde rol e that wvolun
accept that we areand the i mportance of s
0

afety
Rescuege .
accountable for ur actions.
) Representation, Partnerships
Western Ausper @lrij@e for Exceweéewiclel continue to focu on
We aim to be worl dthké assedsn of our members thr
volunteer marine rleckliei wgthovernment, and act
teams of skilled, kéfweemnveumnmember s, governm
efficient volunteeandaotdheheapenstci es whose fun
equi pment . operational requirements of
Recognition & Resp@eit €ommanity I nvol vement
We encourage and rWherevewmngossible we wild.l be

anothero6s views andommemighy sef Western Austr al
the contributions hoatiefdgoand sédatsafety messa
are made.
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provide

The origins of Vol untWe rwiMalr ibnee |Roecskciureg t o dev
in Western Austral i a ndaitretsaibma ckkn cavsl efdage adsat aba
the early 600s with tuhsee eocsura bd g ussihpmeenntt ,ofwhat b
the first Sea Rescue pQrecutpisces are out there,
knowl edge, and providing
Over the years, the namtbefroronis vtohaitntareer usef ul
groups supporting maropneer ateiscueof our groups.
throughout the state phracsvigdeo winnftoor mant i on about
astounding 36 groups.andVihihntns tchresheow t o compl
S5r @ L pYsP s there are nearly 1300 very
special individual s wHhoerdeewderc agreo uphseilrave i nf o
triarpeein marine rescuepracchlievmst icers,c dmwcoemr ns, VMR
manning vessels and renddeawowrmst,o provide answ
through to keeping penoepnhbee rs ugrpd upesd. wi t h

5%meoafls and hot drinks when needed and

WA Co

Support

suppo

Communi

e
as an association wast hersauagh ijschiendt ttor ai ni ng
er}aobrletthhese groups awodr ki snhdo pvsi daunad si nfoor mat i

r

i

s

e

raising much needed fWendwi Itlo bkee elpo akhieng at dev.
asgtrloumse goi ng. providing opportunities f
and networking between r

orV°|tLhnéﬁ1?r Mar i n t
X

n

g
Re s crueeg iVAn s( VaMRAWAa)cr oss t he s
e
o]

have a common fr amewoprko grfanosp.er ati ons
and a strong voice when dealing with the

dommunity of Western Weuswirlall ibae aonudt wahted ok o algi n
Government Bodies whifcohr souppooorrttuniihtei es wher e o
role of Marine Rescueconnect with other VMR g
Australia and overseas.
Strategically, with respect to our groups
we will aim to provi drei malolayc,t iwee wi I I be | ooki
operational support tToe cohurro Inoegmb eVartacnh made up O
groups, through the pirmotverseésotnedfparties from w
knowl edge bases, gui dgerlauwmpess. anldooki ng at equip
templ at es. under devel opment that ma
applicability at either a
operational | evel within
rescue.
We wi | | Waatktelo a&rheR&D | evel
make recommendations to g
future directions and | oo

opportunities to help wit
member groups across the

VMRWA Strat2aml-202P7 an
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Knowl edgebase Devel opment

I \ \ AA l'ist of knowledgebase subjects of intere
2012 2017 2022 2027 AWorking groups to gather hints and infor ma
practices, Templates & Forms, wuse of equip
AA framework fobases hreswbedcdgpe def i ned.
A A process for problems/concerns/ needs iden
established.
C— s A An appropriate | T platform for the deployn
2012 2017 2022 2027 been established.

AAppropriate content and search engine requ
of the kbhastsdigave been defined.

-

\ \ | | A A mechanism exists for gbraosuepss atso nuoprdea tien fkon
2012 2017 2022 2027 obtained.
A Each knowl edgebase has an owner and is rev
Group Mentorship & Networks
T ‘ ‘ A Regional Group Workshops are run on a regu
2012 2017 2022 2027 ~
A A mentorship program for office bearers ha
A a working relationship, promoting networKki
bet ween the Metropolitan VMR groups and VN
e ARegionaI training opportuni t-iCosnmexidstr ,f or
2012 2017 2022 2027 Secretary, Treasurer, training officers ba
knowl bdges.
A Regular regional training exercises occur.
Alnterstate VMR networking opportunities ar
\ \ I AMentoring and networking programs are well
2012 2017 2022 2027 A QOpportunities to develop exchange programs

interstate and overseas are explored and e

Whol e of Operations R&D

I ‘ ‘ A Products and resources that are useful to

2012 2017 2022 2027 o . )
they neeldottlhh aémini strative and operationa
resourced.

A Available resources are disseminated to gr

A Technol ogwrwatnggh groups are established.
[ AR&D programs and working groups are broade
2012 2017 2022 2027 groups where appropriate.

AFunding & sponsorship opportunities for wh

equi pment are sought and secured where app

[ I s A Established and ongoing R&D programs conti
2012 2017 2022 2027 appropriately.
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ongol, yg

sectors,
progr ams

Sust ai marti pye orfes

me mber gpr@H PsSs i

groups
a tatt t mactt |

depends pgopl e

e pivMEWA wi

I ntpeg e mast.e

HR & &vPelr €

of fers
ensur e

i Wee bwiolold .| ooNe aui Itlthe prof e
thpercrgercamlsittrﬂ”emtt,are needed
rovi,sion
tDeeeprartmennheoyf gIJp Jnd E m
(DFe S) Yor vessel manning
idn cf ifd ecrutl tc anot raa It rsakcitl | s ;
tthhee pvrod winstiecemr of support
ifrodi WiMIRWAAI st oi nmwoa lkv eodn i n t
t chaayt-al avyi | d d miarkiest r ati on of

V?:l/m(r/;l:(lvledensutrhe that the D
mo d el caters for the need:
recruits and our existing
tr echoeg rpirsoivn gs itone osfki I I's t h

nhga wea;t eaendald aolri ng wi th th
ime ecdosmmufniacguresvalount eer s.

I\A)h earnedv egrI vpeo sosfl btlhee ! V[ MRWA w

and provide information t
oroeksi neggc tatt o support and gu
oirmaduinviitdueasl st oi n what can b
rsiinteu ateisccruse. acAsoslseader s o
iArucksitwiaduaal.s experiencing
ven ats individuals | earn
ny at actln . . .
VII’ nt s whaere indi vi
personalltles ar vari ed
ir serV|ces, :
| ok toh p an ensur

rOV|de t
ac ss s . ppp duaalnd me d

after, th
opportunltles t o
specWalviasltuadiawrctReompl e in ou

net wor k

whatever
they would

unt eer s.

nee

t askkepport and value the eff.

and we nheed t o find oppor
0enmotnos ttr aet e{Jlr eoam? i m ortant
retain and Ioorl( aft p
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Recrui t ment & Retenti on

| \ \ A A definition of a Marine Rescue Volunteer
2012 2017 2022 2027 A A yMR information booklet has been devel op
A Promotional materi al for Volunteer Marine

volunteers {iurmdliddicmg imme processes where a

AProducts and resources for the recruitment
and available for use by our groups.
[ T AMedia opportunities to promote VMR as a vo
2012 2017 2022 2027 A A feedback model for volunteers has been |
understand why volunteers | eave.
AThe cadets program and funding is availabl
‘ I I ARegimreawl reccatuwdrsk s are established for inf
2012 2017 2022 2027 A A rounded feedback process has been devel o
of new recruits to determine if expectatio
Vol unteer Support & Recognition
e I \ AThe support eeds of our member shi p base
2012 2017 2022 2027 A | nformation about medi ation, peer support
available to our volunteers is disseminate
AVqunteer recognition programs that are av
m27 AOther support mechanisms that may be avail
and made available where appropriate.
A volunteer helpline has been developed.

> >

Ef fective recognition programs that are ti
establis

‘ ‘ I— Mentoring and networking programs are wel |
2012 2017 2022 2027

Professional Devel opment
e I ‘ A The DFES training pathway meets th
2012 2017 2022 2027 A Professio

needs
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vel opment programs for posi
he DFES model are d oped
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covered u

e ARegionaI training programs and wor kshops f

2012 2017 2022 2027 A A mentorshi program for office bearers is

unities and tools that <can

o
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ACoachi ng

~

\ [ I A An ongoin
2012 2017 2022 2027 i
mari ne re

training model that provides fo
ue sector exists.
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